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Agenda

Intfroductions

Service District and Road Committee Background

Pave the Way and alternative paths forward

Service Level Agreement between Service District and County
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What is the LIJSD missione

I. "Anincrease in health, safety and welfare of the residents, property
owners and members of the traveling public within the district”

2. "Animprovement of the ability of emergency vehicles to respond to
locations within the district”
3. "Animprovement in property values and the marketability of property.”

(Source: 92-484)
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What is the Lake Jackson Service Districte

Service Districts “provide.additional, more complete

or more timely services of government.”
Virginia Statute §15.2-2400.
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How the Service District works
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“Pave the Way”

* Multi-year program to Tar & Chip

all Service District Roads
« Financially sustainable
* By zones, back to front

« Funding sources
* Levy
« Grants

* Loan from County

Service District Revenue and Expense

$210,000.00
$190,000.00
$170,000.00 —
$150,000.00
$130,000.00
$110,000.00
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Scenario 3: Improve All Roads*
to Tar & Chip 4%,

+$]20

First 5-7 Years Property Values Increase
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“l took someone to see a Lake
Jackson house a few weeks back
and they wouldn’t even go inside
Property Values Stay because of the road.”

Flat or Erode

iScenariol End the Service District %7
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“A road maintenance agreement is :
a requirement for almost all |
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mortgage lenders.”

Property Values Local Real Estate Agent

In Perpetuity Plummet

* Requires Service Level Agreement with County
All percentages based on total real proper’ry ’rcx oill. AII dollor volues bosed on median LJ home value
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TaxX (+ or - % of Total Health, Property ‘
y 1ax, Access - from Lawsuits
$ on Median Home) Welfare Marketability
3. Pave the Near Long
Way w/ SLA  +4% to -2% to

+7.6% +2%
+$120 to  ($60) to
+$235 (+$60)

2. Maintain
Status Quo +0.7%
w/ SLA +$20

1. Disband
Service -13% ’
District -$400

X2

Loss of $60m to Loss of $1m+
$70m total LJ County Tax
value revenue
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Service Agreement Talking Points

« BOCS and PWC to decide lead agency

« Retain Road Committee in “advisory” role

« Develop Tar & Chip plan and “reasonably passable standard”

« Establish maintenance schedule and post-work inspection procedures
* Procure “liability” insurance for PWC employees from operating budget

« Guidelines for construction of new roads on “platted, but unbuilt” rights-of-
way
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Questions?e
CONTACT:

lakejacksonroadcommittee@live.com



